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BROUGHTON JEWISH CASSEL FOX

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The governcrs présent thelr annueal repor? together with the financial stataments and awcditor's report of the
charitable company for the year fo 31 August 2023, The annual report serves the purpeses of both a frusiess”
report, and a directors’ report under company faw.

The academy trust operates an acadaemy far pupils aged 3 ta 11 seiving a calehimand area within Salford. Pupils
attend the acadermy from Salford and the meighbouring autharities of Bury, Manchester and Trafford. [t has a pupdl
capacity of 451 and had a roll of 412 (including 43 in e nursery) in the school census in June 2023,

Structure, governance and management

Conglitution
The academy trust s a8 company limited by guarantee and an exdempt charly., The chartablde company's

memarandum and articles of association ara the primary governing documants of the acadamy trust,

The governars are the frustees of Broughlon Jewish Cassal Fox and ame also the directors of the charftable
company for the purposes of company kaw, Detalls of the govarnors who served during the year, and to the date
these accounts arg approved, are in included the Reference and Administrative Datalls on page 1.

hembers' Eabildy

Each mamher of the chariabls company undariakes to contribute to the assets of the charitable company in tha
event of il befng wound up whila they are a mamber, o within one year after they cease to be a member, such
amount a5 may be raquired, nol exceeding £10, Tor he debts and Babilities cortracked Before they ceased lo be a
member.

Governgrs' indermnifies

In accordance with normal commercial practice, the Academy has purchased a Risk Prateclion Arangement 1o
protect Governors and officers from claime arising from negligent acts, errors or amissions ocourring whilst on
Acadamy businesa, The arrangement provides cover of up o E10,000,000 being tha amount payakbde in total in any
oneg period of cover,

Fumdallm Gw&m H’ﬂﬁpp#:lll'llﬂd by lha Mamhm. nmmall:.r for @ term of 4 years, In addidion, there is a
Commimnily Governor, Parent Governors and Staff Governors, Parerd Governors ane elected by parents and Staif
Govarnarg are alacted by tha members of staff,

The Articles of Asscclation require the frust board members to eppoint a minknum of 3 Governors to ba rasponsihle
for the staiulory and constibulional affaire of the charitabls company and the management of the Academy. The
Articles of Association conlein provisions for the appointment of additional Governons including Staf Govemaors and
Farent Governors. Thera is no makimum rumber of Governars,

The Governing Body now comprises of 16 Governors, including 2 Stalf Governors and 2 Parent Govemors. The
Principal is an ex-officlo govemnor,

Paolkcles and procedyres adopted for the induclion and tradning of governcrs
Mew Governaors have induction training and support available to them, via the Clerk fo the Governing Body and
ihrough bralning courses provided by suilable prefesskonal organizations.

Dranisational struc
The Governing Body is responsible for the efficlent running of the school and eficlent delivery of education. The day
o day managenent of the school |8 delegated to the Princlpad, the deputy Head Teachers and the Senior
Leadership Team. The Accounting Officer is the Principal, but the Chair of the Govarnors and the Finance Governor
aperate an addifional leyer of superdsion aver the achool financas,

The Governors sal and review schood policies, set the academic targats, sat the bedget, monitor acadenmic and financks!
performance and are actively involved in supervising and monitering the management of the school along with the
sanlor leaders of the school.




BROUGHTON JEWISH CASSEL FOX

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Govemnors have committeas responsibte for specliic areas. The governance struciure for 20022 — 2023 was as
Tollows:

t Leadership, Managemeant & Quality of Education;
2 Behavier, Alliludes & Personal Development; and
i Finance,

Each commiites has &s own terms of reference. Committéas usually meet al leas! once per temm.

All Governors raceive weeakly newsletters and ara kapt up to date by regular e-mail Many Gowvernors help in school
on a regular basis, often stiending ewvents, Al Governors hewve accase [0 all polices, procedures, minales,
accounts, budgets and plans that they nasd o discharge thair governing body dulies,

Arrangements for galing pay and remuneration of key management parsanng

The Chair and the Vice Chair have regular and lrequent performance meetings where the Sanlor Leadership are
appraiged against agreed sl targets. There is also inpud from oulside Congultants in this regard. The results of
these appraizala are used to gsseas the level of remuneration in the forthcoming year.

Yidles urion el
Relevant union offichals:

Number of employess who wire relevant unlon officlals during the relevant period o
Fuli-time equivalent employves number o

Fercaniage of ime spant an facility tims:

Parcenlage of time:

4 L
190-50%

51%-09%

100%

Percentage of pay bill spant on facility ime 0%
Total coat of Tacility time El
Tolal pay bill ED
Porcentage of the tolal pay bill spent on Tacility lime ED
Faid irade union activities E0
Teme spent on pabd trade union activities as a percentags of otal pakd facillly ime howrs o

Related pariies and other connecled charilies and arganisations

The members, diraclors, trustess, sanior ataff and their families are ragardad as relatad parfiag in accordance with
thva dafinifions in the Charities SORP. State Fayra Lid is a related parly by vilue of Yehuda Fagleman, who is a
direcior and govemaors at Broughlon Jewish Cassel Fox. The related party iransacions are sef out In nofe 22 fo the
financial statemaents.

The academy works closely with parenis and other stakeholders o further the principal activities of the academy.
Objectives and activities

Ohbiects and aims
The principal objacl and aclivity of the Chardable Company is the operation of Broughion Jewish Cassal Fox
Primary Schood,

In accordance with the Arlicles of Association, the charitable company has adopted a “Scheme of Government®
approved by the Secretary of State for Education. The Scharne of Governmand specifies, amongst other things, the
basis for admitting pupils to the Acadery.is as follows:

1. Drthodox Jmwish children who ans ‘Looked After by a Local Authosity,
2. Orthodox Jewlsh children with another child residing at the same home address of the child already attending
e achool;

Bt




BROUGHTON JEWISH CASSEL FOX

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

3. Drhcdox Jewlsh children who have attended the RKinderganion and Mursany;
4. Orihodox Jewish children living within a one mile radius of the school;

5, Other Jawish childran;

i Ofhar ‘Lookad After” children; and

T. DEhar childnan.

The curmculum should comply with the substance of the National Curricadum.

The main objectives of the Academy are:

Academic - The school aims for children lo make good progress during school and o be effectively challanged 1o
achigve their full potential. To achiewe wedl in siandardised tests and maintain a high standard in national
benchmarks a5 well as provide a broad and balanced curriculum.

= To consclidale on the Silver award achisvement for being an emclionally friendly school that was
achisved in July 2023, considecation will ba given in 2025 to apply for tha gold awarnd.

Beligious - The schood promotes the values, sfandards and discipline of the falh. It provides a strong Jewish
aducsetion which imbues children with the knowledge of, and pride in, thelr heritage and identity.

Thn uh}m:ﬁws nT lhu snh-:n:i nru o provide the highest quality of education for each and every child, whilst
malndaining the warm and welcoming aimosphera of the school and enhancing the pupils' knowladge of, and pride
in, their fzith and fradition. Writing 15 the driver 1o cwr school prioeilies which means reading remains a focus as
rezding Iz a foundation for wiiting.

Fublic banafit
The Governors have compliod with their duly o have due regard 10 the guidance on public benafit issved by the
Chanty Commission in exercizing their powers and duties.

In selling our objeclives and pianning our activities the governors have carefully considered the Charity
Commission's general guédance on public beneit,

Strategic report

Pd[ jﬁ!!-l' gmupsnparah asa -fnrrn entry. Pupll numbers at the 31st August 2023 were 376,
Table of Results 2022123

SUBJECT SCHOOL %  NATIONAL %
EYFS GODD LEVEL OF DEVELOFPMENT 67 LT
FHONICS YEAR 1 o [
PHOMICS YEAR 2 a6 a9
KE1 COMBINED <8 be
READING 47 8
WRITING a2 &0
MATHS 49 ¥a
K52 COMBINED ar 54
READING T T3
WRITING 44 71
MATHS L 3
GP3 a7 T2
CURRENT DATA

Mursery

Wellcomm currant data 58% on green
8% polentisl

4 SENMD TH% on track

1 PP D% on track




BROUGHTON JEWISH CASSEL FOX

GOVERNORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Beceplion

47% confident for GLD
B9% potarial for GLD
1 BEND 0% on track

1 PP 0% an lrack
Year 1
Subject Cusrrant Caonfident Potenlial
Raading 20% 57% a1%
Whiling 8% 51% 1%
Maths 14% 55% B3%
B SEND 0% on track
2 PP 0% on irack
Phonics
Yoar Currant Canfident Paolenlial
i 23% 60% 80%
2 T0% BOA are
Year2
Subject Current Confident Patanial
Reading 19% 62% 7%
Wriling 1% 43% 70%:
Maths 1% 5a% TT%
& SEMND 13% on frack
& PP 0% on track
Yeard
Subject Currant Confidant Faotantial
Reading 17% 47% 7%
Writing A% 28%: S
Maths 13% 45%% B1%
7 SEND 0% on track

2 PP 0% on track
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 3T AUGUST 2023

Yoard
Suhjnct Current Canfidant Polankial
Faading 255% B3% TB%
Writing 14%% 33% 0%
haths 265, 57% BO%

A SEMD 0% on frack

2 PP 05 an track

Years,
Subject Current Corficent Patertial
Reading 350 67% rou
Witing 19% a0 T
hiathe 149 335 B3%

G SEMD 0% on track
B PP 40% on frack

Yoar G
Subject Clurrant Confident Potestial
Reading 265 EG%, 82%,
Writing T 8%, TE%
haths 1 5% 0% T

11 SEND 0% on frack

10 PP 40% on frack

Atlendance

The figures below illustrate our attendance figuras for botih pupils and staff;
Eeplember — 30 Novambar 2022

PUPILS Saptember Ociobar Movembear
Pupd Alendance Nursery-Y6 87 18% 94 68% 95.8%
STAFF September Dotoboer MNovembear
Gtaff Absence 0. 78% 1.2% 3.04%

Absance [evels have mprovied since last academic year espedally in relafion to steff absences, In October it
reduced from B.04% to 1.2%

|
The academy iz commitied o observing the importance of performance indicators, o ensure thal It continuas 1o
sirive far both educational and financial excellence.

In Septernber 2016 a "Good” award was issued by Oistad,
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31T AUGUST 2023

The overall effectiveness was found to be 'Good’; This included the “Gooed' recognition in all the key areas, namely
1, Effectiveness of lsadership, 2, Qualily of teaching, learning and assessment, 3, Personal development, behaviour
and wellare, 4, Oulcomes for pupds and 5, Esrly years provision

Pupll progress since this lime continues o be ‘good’ wilh progresa in reading, writing and malhe mainly abowve
e,

After making appropriats enquires, the board of governors haes a reasonable expeclalion thal e academy rust has
adequate resources 1o continue in oparational existence for the foreseeable future. For this reason, the board of
governors confinues to adopt the going concemn basis i preparing the accounds. Furlher details regarding the
adaption of the going concam basis can be found inthe staterment of accounting policies,

Financial review
The acadamy’s financial objectives ane

= To set and cperate within an agreed and bslancad budgat,
= Applying al all imes, bast value principhas inall purchases
= Blanitoring and evaluating the value for money of all staff,

Thesa objectves were achieved in the penod ending 31 August 2023,

Maosl of the academy’s income is obtained from the ESFA in the form of recurring grants, the tse of which is
resticled fo paricular purposes, The grants received from the ESFA during the pediod ending 31st August 2023 arud
vz aissociated expenditure are shown as restricted funds in the Statement of Financial Aclivities.

The academy also receives grants for fixed assels. In accordanca with the charities Statament of Racommendead
Praclice, “Accounting and Reporting by Charifies," (SORP 2005) such granls are shown in the Statement of
Financial Activites as resticted income in the fixed aszet fund. The resticied fund balance is reduced by annual
depreciation charges over the expected wseiud [fe of the assets concarmed,

During the period ended 31 Auwgust 2023, tofal incoming resources ware £3,181.000 (2022: £2,637,000) and
resources expended were £2 047 000 (2022: £2 954 0000, The nef income Eor the penod was £234.000 (2022; nel
expenditune of £327 000

In the Academies Accounts Direclion 2014 [ 2015 (SORP 2008), the ESFA amended helr guidance In relation o
accounting for buildings. This guidance noted that Academies that comeert frarm Termer volurdary aided schooks such
&5 the Broughion Jewish Cassel Fox and conlinue 1o octupy the sile occopiad by the predecessor school, often
heve different cicupancy arrangaments 1o olher schools. In this case the freehold land and buildings are owned
independently from the Academy, in this case & Jaffe, B Cohen and O Biack, The ESFA's view is that faking ail
considarations into account it is fikely that most academies such as the Broughlon Jewish Cassal Fox will conclude
that the asset should be recognised on kel balance sheel and s policy has been adopled,

Based on the recent views of the ESFA, the land and bulldings are shown in the accounts based on the valuation
information provided by JMC Charensd Sunseyors B Property Consultants in May 2014, less depreciation that would
hawe begn e o dabe

A oal 31 August 2023, the net book value of fixed assels was E4,543,000 {2022 £4 441,000) and movemens in
tangiole fieed assets are shown in note 11 to the financial statements. The assets were used exchesively for
providing educalion and associated support sarvices to pupils.

The acadery hebd fund balances af 31 Awgust 2023 of £4, 782 000 (2022 B4 563,000} This comgrissd unrestricted
general funds of £6,000 {2022 £58,000}, restricted fived assel funds of £4,776,000 (20E2: £4,4556,000), and 2 nil
halance on the pansion reserse (2022 surplus of £50.000%

The pension value as of 31 Augus 2023 has been delermined by e aciuary which ls now showing the acachemy
frust 25 having a pension asset a5 al 31 Acgust 2023 In accordance with applicable accounting standards, the
asset value has bean deemed o be recognisabdée on the basis that the academy trust has expectations of reducad
futura emplonyer comribulions 31 some paint during the life of the plan, Although a pension assat is arnising, this does
mal cresie an immedately realisable assel thal can be expended for the spacific purpoees of the peneion fund.

o,
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Basaryas policy

The Governors review the reserve levels of the academy annually. This review encompassas the naiure of income
and spendilure sireams, the need to mateh income with commitments and the nature of reserves. Governora have
dedemmined that fhe school showld work iowands a minimum level of reserves of circs £100,000 by 2025, This is fo
ensiwe there is sufficient working capifal to cover delays in receipt of grants and urgant paymeanis.

Gowvernors remain committed fo oy and fund any sharfalls within the academy with chariabls income raised.

invastment pobicy
The academy does nol hold any Investiments cumently bub will review this policy on an annual basis.

Principal resks and uncertalniies

The Governars have assessed the major isks to which the academy is exposed, In paricular, those relating to the
operafional arsas of the site and faciiies and of teaching and the nances, The Govemors have mplemeantad a
syslem Lo assess Ihe risks the school Baoes, especially in the operalional areas which include leaching and heallh
and safely and in relation to the controd of finance. The Governors have Inroduced systems, inclading operational
proceduras and intemal financial conbrols in order o minimise sk, In circumstances where significant knancial risk
sHll remaing, They have ensured that they have adeguate insurance cover,

Cutlined below is & descriplion of the principal risk factors which may affect the academy. Not all factors are willin
the academy’s conbrol, Oiher factors besides thoze listed below may also adversely affect the acadary.

1. Gowernrment Funding

The academy has consideratde reliEnce on continued Governmant funding through tha ESEA. In 202202023, B0% of
the academy's revenue was ulimately public, and thia lewval of reguirement is expected to condinue. There can be no
assurance {hal government palicy or practice will remain the same or that public funding will continue at the sama
levels or in the sama terms.

This risk is mitigatad in &8 number of ways:

Funding is derbeed from a number of direct and indirest confractual arrangements.
= By ansurng that ihe Academy is rigorous in delivering high quality education and aining.
¢ Considerable focus and vesiment s placed on maintaining and managing key relationships wilh the ESFA

The academy has underaken wark during the pericd 1o develop and embed the system of infemal contred, Ingluding
financial, operationsl and sk managemant which |s designed to protect the academy’s assets and reputation

W maonitor cur risks reguiarly Inoorder (o identify key risks, assess the likelihood of these risks occuming and fheir
patential impact on the academy and ihe proposed actions fo be faken fo reduce and mitigats the rigks.

Fundraisi

Fmdmﬂ:;ﬂ activittes are undertaken within the Browghton Jewish {Ohal Moshe Yitschok) Charity. & fundraising
commiftes was established in 2003 with the aim of covering any deficiis within the charity and the success of this
commiltes has meant that these funds have been used for the benefit of the academy. The commiftes comprizes of
variows individuals - including school governors who operate on a voluntary basis.

The principal source of this mcome is from parents and discrefionary donabons from charitable frusts. The school
has 8 fundraising amm, the BJOF (Broughton Jewish Opparlunily Fund) thal raises money (o enhance tha school's
fund through the annual yearbook and olhaer ackhilics

Volunkeers continu 1o play an aclive roele in supporing the school remotely with fundralsing activities.

Streamiined energy and carbon reporting

As e academy trust has not consumed more than 40,000 KWh of energy in this reporing pedod, it guslifies as a
low energy user under these regulations and is not requéired to report on its emissions, energy consumpion or
energy efficiency activities.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Plans for future periods

The acadamy will confinue to sirive to achieva the highest academic standards, ensuring thet every pupl realises
thair full potential. It will also maintain |ts efforts to enswre the wall-haing and happiness of each and every child,
Current bullding and maintenance waorks will continue, including a naw roof, a new synagogua room which will
enhance l=arning and provide cpporunities for local residents to pray with the pupits. Next academic year there are
plans for a new ballas through CIF funding,

Plans for future periods

The academy will continue fo sirive to achieve the highest academic standards, ensuring thet every pupll realises
thair full potential. |t will also maintain its efforts to ensura the well-being and happiness of each and every chid,
Curnont bullding and maintenance works will continue, including the further development and commanciaksation of
the SEM [gaming support hubs, a new roof and a new synagogue room which will enhance learning and provide
opporiuniiles for local residants 1o pray with tha pupils. Next acadarmic year 2 new boller will be Installed funded by a
caniribution from the school and CIF funding.

Auditor
Im 8o far as the governors are aware:

s there s no relevant audil information of which the charitable company's audifor is unaware,
s the govemcrs have taken all steps that they ocught to have taken fo make themeahves awars of any relavamnt
audit information and to ostablsh that the auditor is aware of that infarmation.

The governors' reporl, incorporating a sirategic reporl, was approved by order of the board of govemors, as the
company direciors, on 19 Decembier 2023 and signad on It behall by

bt Y e i )

David Bondt
Chair of the Board of Governors




BROUGHTON JEWISH CASSEL FOX

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Scopa of responsibility

Ag governors, we acknowledge we have overall responsibility for ensuring thal Broughton Jewish Cassel Fox
Primary School has an effective and appropriate system of controd, financlal and otherwlse, Howewer, such a systom
s designed o manags rather than eliminata the dsk of fallure to achieve buainess ohjeclives and can provide anly
reagonakde and not abeolute assurance againat material migstatement orfoss.

The board of governors has delegaied the day-lo-day responsibility 1o the Principel, as eccounting officer, for
anguring fnancial controls conform wilh the reguiremants of both propriely and good financial management and in
accordance with the requirements and responsibililies assigned to it in the funding agreement batwean Broughion
Jewish Cassel Fox Primary School and the Secretary of Stale for Education, They ara alzo rasponsible for reporing
to the board of govemnors any material weaknesses o breskdowns In internal confrel.

Governance

The information on governance included here supplements that described in the Governors' Report and In the
Slatement of Govermors” Responsibilities, The board of governora has formally mat 3 limea during the year.
Attendance during the year al meetings of the board of governors was as lollows:

Governors Meetings attended Qut of a possible
D Bondt {Chair)

i 1) Fﬂamnn
A Ellifuy

5 Fulda
Y Paarimsan
i Davles

=

_‘

=

O

-
Gt | P o e [ | at | et | | Ptk | ) P | | 0 | |
Do a3 |00 0§ G || ) £ | L a0 | [ D |l |iad

During the academic year 2022/23 the academy tnust has maintained regular monthly meetings betwean the head
teaches and chairs of all commiitess, in addition to our reguler board of governors” meelings to ensure improved
communication and imeahrament.

All Governors and staff complete a pecuniary Interasts form, end the Trust ragister is updated accordingly.
Throughou! the year al every board and commiltes mealing, Governors are asked to declare pecuniary interests.

GEovernors rediew on an anmual basis the composition of e Baard o Govaernors® skills meats the quality and depéh
resuired to ensure effective managamant. This incledes an annual evaluation of Goverars skills using the Nafional
Governance Assodlation's sudit

The acedemy has & separale Finance Committes wilh responsibility for the academy's financial managemant,
internal scruliny, human resources, premisas managament, heaith and eafaty and risk management. During lhe
pariod tha commilles has bed on budget aporoval, staffing struclures and T improvermeants,

The governors have congldered the need for a specific internal audit funclion and have decided not to appoint an
internal audior. However, the govermnors have appolnted Michasl Whitehesd, a consullant, to cary oul a
programime: of inernal chacks,

The reviewer's role includes giving advice on financial matiers and performing a range of checks on the academy
friests financial systams. On a termly basis the reviewer reports 1o the Resouwrces Committes on the operatien of the
systems of controf and the discharge of the members” financial responsibilitiss.

=10 =




BROUGHTON JEWISH CASSEL FOX

GOVERNANCE STATEMENT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Resourcas Commites mel throe timas during the year with management acoounts presented bo the Chalr of
Rescurces on-a montily bass for consideralion by e maembers in order o maintain effactive financial oversight.

Allandanca al mealings in the vear was &8 follows:

Governors Mestings Out of a possible
aftended

| Rosenberg (Chair] 3 3

Y Fagheman 2 3

% Paarman 2 3

0 Bondl 3 3 =]
Sl 2 3

David Machlowitz 3 3

Dars Machlbowitz 3 3

Conflicts of Intarest

The approach o praventing a conflict of interest from affacting declsion-making is to idantify potential conficts in
advance, This gives governors lima o consider the implications and to respond appropriately. To ensure that
govemnars remaln In an optimal posilion to manage any real or perceived conflict, declarations of inlerest are
routinely noted at the siar of each governor masding In relalion o any Bem coverad on the agenda. By asking
govemars to declare their interests at meelings togather with maintaining and regulary updaling & register of such
interests, the trust can identlfy potental conflicts of interests an a continuous besls. The key to managing such
potential conflicts in an opan and transparent manner. Where the beard faces a declared conflict of inlerest, the
individuals invobeed would remove themaelves from the discussion, The conflict and acfion fakan fo managa if i
racardied in the minules. All governors and staff with significant infleance ars mandatad 1o declara their Businass
and pecaumlary Interests on appoinfment and al least annually thereafier or whon these |8 any change I their
interasts al any palnt, The academy:

« Ensures that every govemor and pesson wilh significant influsnce wunderstands whal the ESFA Handbook
cofsiders 1o constiluta 8 conflict of Inferasl ar a potantial conflict of intarast,

s Enzures that evary governar and parson with signficant influence undsrstands that they have a responsibility 1o
identify and declare any business or pecuniary interest that might ariza.

#  Ensures thal every governcs and person wilh significant influence formally records in the twust's Reglster of
Buginess and Pecuniary Ineresis the interest and their responsiblity 1o lake any necessary actions 0 ensure
thad the interest does not affect the: dedision-making of the frust.

Governance reviews

An exfarnal raview was cardied out in March 2023, by Matt Miller a Mational Leader of Governancs, The raport did
not show any significant areas of improvement, but highlighted thres aclion poinis that will be takena on board. The
action poinks are reviewed by the Govamaors regularly.

A further raview will take place, finance allowing, in either 2024 or 25. However the aclion points will ba reviewad at
GE board termly meetings.

Review of value for monay

Az accounting officer, the principal has responsibifty for ansuring that the acedamy trust delivers good value In the
use of public resources. The accounting officer understands hat valus for maney refars Lo the educational and wider
gsocisdal oulcomas achisvad in ratufn for [he laxpayar resounces recelvid.

The accounting officer considers how the academy trust's use of I resources has provided good value for maney
durlng each academic year, and reports io the board of gowernors where value for money can ba improved,
including the usa of henchmarking date where appropriate. The accounting officer for the academy brust has
delivered improved valug for money during the year by and conlinues to ensure that tha following are further
improved:

= Clearar delineation of roles and reeponsibilities.

¢ Deployment of middle management and senior management stall 1o manage timetable improvemnents are
implemented across the curtoulum.

s Integralion (kodesh and secular) of curdculum dalivery bo schieve a wider spraad of cumiculum owmcomes.
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¢ Review of contracts and SLAS (o ensure best vales for money and service,
»  The whole school leam review to ensure fighter confrols over the school’s financial management with regards to
the SEN provision,

The purpose of the system of internal conirol

The system of intermal condrol is designad 1o manage fisk o & reasonabla [evel rather than 16 aliminate all rak of
failure to achieve policies, aims and objectives. Il can, therefore, only provide reasonable and not absohufe
assurance of effectiveness. The system of internal controd 15 based on an on-going pracess designed to identify and
prioritse the rsks to the achievement of academy tnust policles, aims and objectives, fo evaluate the likelihood of
hose risks belng reallsed and the Impact shoauld they be reslised. and to manage them efficiently, effectively and
econgmically. The gystem of internal coninol has been in place in Broughion Jewish Cassel Fox Primary for the
perod 1 September 2022 to 31 August 2023 and wp to the dabe of approval of the annual report and financial
stataments.

Capacity to handle risk

The board of governors has reviewed tha key rsks to which the academy trust |s exposod logothaer wih the
operating, fnancial and compliance controfs that have been implemented 1o mitigate those rsks. The bosrd of
governors s of the view that there is @ formal on-going process for identifying, evaluating &nd managing the
academy trual's skgnificant risks that has been in place for the period 1 Seplember 2022 o 31 August 2023 and up
ta the date of approval of the annual raport and financial etatements. This process s ragularly reviewad by the board

of govermars.

The risk and control framework

The acadermy trusts system of intlermal financial control is based on a framewark of regular managemend infoamation
and adminisirallve procedures including thi sagregailon of duties snd a system of defegation and accouniabedity, In
paricular, it includes:

= comprehansive budgeting and monilorng Systems with an annual budget and periodic financial repords which
are reviewad and agresd by the board of govermars:

= ragular reviews by the resources commitiee of reports which indicate financial performance ageinst the
forecasis and of major purchase plans, capial works and expendilere programmes;
setlng targets o measure Fnanclal and other perfarmancs; and
clearly defined purchasing [assst purchase or capital imvestiment) guidalines idenlification and managament of
rigike,

The board of governors has decided nol to appont an avditor for this purpose. However, the governors have
appoirted Mr M Whitehead, a consultant, ko carry oul a programme of Inlemal chacks, Mr Whitehead is sultably
cuealifiod and exporignced and ks abla to draw upoan lachnicsl expartise whan raguird,

The internal reviewsr's rola incledes giving advice on financial and other matters and pesrforming a ranga of checks
on the academy frusts financial and ofther systems. In particular, the checks carred out in the current perod
inchsded:

s A review of the school's policles and procedures n respect of asset management and maintenance of fwed
asgal reqistars.

Thiz i3 & new inftialive and it is the intention of the Board thal & review is undertaken on a termly besis., The
reviewer s to report to the board of governors, through the resources commities on the operation of the systems of
condrd and on the dischange of the board of govermors financial responsibiiifies and anmually prepares an anmual
surnmary report b the commiites cullining the areas revieved, key findings, recommendalions and conclusions to
help the commilles consider aclions and 235855 year on year prograss,
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Review of effectivenoas
As accounting officer, the principal has responalbliity for reviewlng the effectivanasa of tha system of internal contral.
Druring the year in guestion the review has been informad by

the work of the Intemnal neviewer,
the work of tha external auditor;

= tha financial managemen! and govemance self-assessment process or the schodl resource management self-
asgessment tool; and

s [he work of the éxeculive managers wilhin the acadermy trust who have responsibility for the development and
migintenancd of he internal coniral framework.

The accounting officer has been advised of the Implications of the result of their review of the syslem of internal
conbrol by the resources and a plan o address weaknesses o ensure continucus improvement of the system 1s in
place.

Approved by order of the members of the board of governors on 19 December 2023 and signed on s Dehall by:

David Bondt bhki ¥ Pearlman
Chalr of the Board of Governors _/Accounting Officer




BROUGHTON JEWISH CASSEL FOX

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2023

Az accouniing officer of Broughton Jewish Cassel Fox, | have considerad my responsibility to notify the academy
trust Beard of Governors and the Education and Skills Funding Agency (ESFA) of materlal iregularity, impropristy
and non-compllance wilh terms and conditions of all Tunding, ncluding for estates safaty and managament, under
the funding agresment in place batween the academy trust and the Secretary of State for Education, As parl of my
congideratlon | have had due regard 1o the reguirerments of the Academy Trust Handbook 2022, ncluding
responsibiities for estates safety and managemsaant,

I confirm thet | end the ecademy trust's Board of Govennors are able to identlfy any material Irregular or improger
wse-of funds by the acadermy trust, or material non-compliance with the terms and conditions of funding under the
academy frust’s funding agreement and the Academy Trust Handbook 20022,

I comfirm thai e foBowing instances of maledial irregularity, improprely or funding non-compllance discoverad o
date have baen noffied o the Board of Governors and ESFEA, IF any Instances are identfied after the date of this
staternent, these will be notifed to the Board of Gavernors and ESFA:

A relatad parly fransacllon ook place i the period which was not declared to the ESFA in advance of the
fransaciion occuming, as reguired by the Academy Trust Handbook 20682,

Material values of invoices ware nof accountad for In = imaly manner. Dus 1o the dalay In processing the Invoices,
dabl recoverny letbars wera sant fo tha rust. Procuremeant controls and financial planning principles wera nat adhansd
1o, as reguired by the Academy Trusl Handbook 2022,

Data: 18 December 2023
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STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The governors {who act as frustees for Broughlon Jewish Cassel Fox and are also the directors of Broughion
Jowish Cassel Fox for the purposes of company [aw) are responsible for preparing the governors' reporl and the
accounts it accordance with the Academies Accounts Dirsclion 2022 to 2023 published by the Education and Skills
Funding Agenay, Unilad Kingdom Actounting Standards (United Kingdom Generslly Accepted Accourding Practice)
and applicabla law and regulations.,

Company lew requires the governors to prepare sccounts for each fnancial year. Under company law, the
govarnors musi not approve the accounis unless they are satisfied that they give & tree and fair view of the state of
affalrs of the charitable comparny and of its Incoming resources and applicalion of resourcas, Including its income
and expenditure, for that pericd.

In praparing these accounts, 108 governoes ang redgulned b

« selact suitable accounting policies and then apply tham conslslantly,

. Eggﬂm the methods and principles in the Charifles SORP 2019 and the Academias Accounis Direction 2022 lo

«  make judgamants and accounding estimales that are reasonable and prudent,

e stale whether applicable L Accounting Standards have been followed, subject to any matesal depariures
disclosed and explained In the accounts; and

» prepare the sccounts on the golng concern basls unless it i Inappropriate to presume that the charitable
campary will conlinue in busnass,

The govarnors are rasponsible for keaping adequate accounting records that are sufficient to show and explain the
charilable company's lransaciions and disclose with reasonable accuracy at any fime the financial position of the
charitabie company and anable them to ensure that the accounts comply with the Companles Act 2006. They are
also respongible for safeguarding the assels of the chamable company and hence for teking reasonable steps for
the prevention and datection of fraud and other iregularities.

The governars are responsible fer ensuring that In Is conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
managament. Thay are also responsible for ensuring that grants recelved from ESFADIE have been applied for the
purposes intanded,

The govemnaors are responzible for the maintenance and integrity of the corporate and financial information incuded
on the chasitable company's website, Legislation in fthe Uniled Kingdoem govemning the preparation and
dissemination of accounis may differ from lagislalion in other urisdictons,

Approved by order of the membars of the Board of Governors on 19 December 2023 and signed on its behalf by:

David Bondt
Chair of the Board of Governors
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BROUGHTON JEWISH CASSEL FOX

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BROUGHTON JEWISH
CASSEL FOX

FOR THE YEAR ENDED 31 AUGUST 2023

Cpinion

Wa have audited the aocounts of Broughion Jewish Cassel Fox for e year ended 31 Augusl 2023 which comgrise
the statement of financial activities, the balance sheet, the statement of cash flows and notes o the accounts,
inciuding significant accounting policies. The financlal reparling framework thal has been applied In their preparalion
Is applicable law and Uniled Kingdom Actounting Standards, including Financlal Reporting Standard 102 ‘The
Financial Reporling Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepled
Accounting Practice), the Charilles 3ORP 2018 and the Academies Accounts Direction 2022 to 2023 issued by the
Education and Skills Funding Agency.

Irvour apinion the gccounts:

+ ghve a frue and fair view of the state of the charllable company's affalrs as al 31 Auwgust 2023 and of its
incoming resowrces and appiication of resources, includging ils income and expanditura, for the year then ended;

= have been property prepared In accordance with United Kingdom Genarally Accapled Accounding Practica;
have bean propaned in accordance with the reguirements of the Companias Act 2008, and

have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction 2022
o 2023,

Basis for opinion

Wa conducted our audit in accordance with Infemnational Standards on Audiling (UK) (134s {(UK)) and applicable
lawe. Our responsibiliies wadaer those standards are further describad in the 'Auditor's rezponsibilites for the awdit of
the accounts’ seciion of our report. We are independani of tha academy frust in asccordance with the athical
requirensents that are relevant to our awdit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibiiies in accordance with these requirements. We believe that the audit
evidence we have oblained s sufficiant and appropriate ko provide & basis for our opinion.

Conclusions relating to going concern
In audiling the Rnancial statements, we have concloded thal the governors' wse of the going concarn basis of
aecounting In the preparation of the financial stalemants is appropriate.

Based on the work we have parformed, we have not klentified any material uncerainiies ralating to events or
condilions that, individually or collectively, may cast significant doubt on he academy trust's abdily bo conbnue as a
going concem far a period of st least webee mondhz from when the financial statements are authorised for ssie,

Our responsibiliies and the responsibilies of the govemors with respect 1o going concem are described in the
relavant sactions of Whis report.

Oiher information

The ofher information comprises the information included in the annwal report other than the accounts and aur
auditor's repor heraon. The govesnors are rasponaible for the olher information containad within the anmesl repaort,
Qur opinion an the accounts does not cover the other information and, except fo the exlenl olharwise explicity
stated In our report, we do nol express any form of assurance conclusion thereon. Our responsibility (s to read the
other information and, In dofng S0, conslder whether the olher information is materially incongiatent with the
accounis or owr knowledge obtained in the course of the audil, or olbwerwise appears to be matarially misstatad, If
we identify such material inconsistencies or apparent material mésstatermaents, we are mguined fo determine whadher
{hiz gives rise to @ material missiatameant in the accounts themsalvas, If, based on the work e have parformed, we
conclude that there is a materal misstatement of this other information, we ane requirad to repor hat Tacl.

Wa have nothing to report inthis ragard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BROUGHTON JEWISH
CASSEL FOX (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Dpinions on olher matters prasoribed by the Companies Act 2006

In our cpinion, based on the work undedaken in the coursa of the audit;

# i information given in the governars’ report including the incorporated skrategic repart for the financal year for
swhich e accounls are prepared s consistsnt with tha accounts; and

# e govermors® report including the incorporated strategic report has been prepared in accordance with
apsiicable legal requiremenis,

Matiers on which we are required to report by excepfion

Im b light of the knowledge and understanding of the scademy frust and i environment obtainad in the cowse of
e audil, wa have nol identified matarial misstalements in e govemaors’ report, including the Inconporatad shrategic
rapon.

Wa have nothing to report in respect of the following mallers in nelation to wihich the Companias Act 2008 requires

us to report o you If, in our opénion:

s adeguale accounling recaords have not been kept, or reburns adequals for our audil have not beon recehed
fram branches not visied by us; or

s [ha accounts arenal in agresmaent with the accounling reconds and raleins; o

s certain disclosures of governors’ remuneralion specified by kw ane not mada; or

W havd nol received all the information and explanations we raguire for cur awdit.

Responsibilities of governors

Az pxplained more fully in the statement of governors' responsibilities, the governars are respansible for he
praparation of the accounts and for being satisfied thef thay give a true and fair view, and for such inbernal control as
he governors delerming is necessary o enabla the proparation of sccounts that are free from materal
rigsialemant, whethar due o fraud of arror. In praparing the accounls, e govarnons ane responsibie lor assessing
the acadenry trusts ability 1o continua as a going concermn, disclosing, as applicabie, maftters related to going
concerm and wsing the golng concern basls of accounting unlass the governors either intend fo liguidate the
charitabla company, or have no realistic alternative but to do ao,

Auditor's responsibilities for the audit of the accounts

Dur ohjectives are to obtain reasonable assurance aboul whelher the accounts as a whole are free from material
missiatement, whethar due fo fraud or emar, and to Bsue an auditor's repart that inchides our oplnlon, Reasonabis
assurance is & high leve] of assurance bul is not a guarantes that an audit conducted in accordance with 1SAs (UK)
will always datect a material misstalemeant when it exists. Misstatemants can arss from fraud or error and are
considerad material if, individuaky or In the aggrepate, they could reascnably be expectad 1o influsnocs the aconomis
decisions of users {aken on the basis of these accounts.

The extant bo which our procedunes are capable of detecting iregulanties, including fraud, is detailad balow.

Because of the inherent mitalions of an avwdit, thers is a risk that we will nol detect all Freguiarities, incieding thosa
leading 1o a material misstalement in the financial statements or non-compiance with reguiation. This sk
increases the more that complisnce with a lew or regulation Is removed from the events and tranaactiona redlectsed
in the fnancial slalements, as wa will be less likely to become aware of Instances of non-compliance. The risk s
also grealér ragarding irregulaslies occurdng dus 1o Traud rather than arsar, as fraud involves intantionad
conceabment, fargery, collusion, omission or misrepresenbalion.

Az part of an audit In accordance with 1SAs (UK), we exercise professional judgment and maintain professional
sceplicism throughowt the audit, We algo:
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= |ldendify and asssss the risks of maferisd misstetemant of the financial atatements, whether due o fraud ar
arnor, disign and padorm audid procedures responsive to those risks, end oblain audit evidence that |s
sufficlent and approprate to provide a basis for our opinfon. The rsk of not detecting a material
migstatemeant resuling from fraud IS higher than for one resulling from emor, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the overrde of internal control.

= Qidain an understanding of intarnal conbrol relevant to the sudit in order to design audit procedures thal ara
appropriabe in the cirumstances, but not for the purpose of expressing an opinion on the effeclivensss of
the charitable company's internal cantrol.

= Evaluats ihe appropriateness of accounting policlas used and the reazonableness of accounting estimates
and ralated disclosures made by the govenors.

s |dentify and test journal entries, In paricular any journal ealhies posting with unusual account combinations,

¢ Conclude on the appropristeness of the govemors' use of the going concam basis of accounting and, based
ort the audit evidence oblained, whather a material uncertainty exists related to events of conditions that
may casl significant doutk on ke charitable cormpany’s abifity to confinue as & going concam, i we onclude
thal a materal uncortainly exists, wWe are required io draw attention in our audicrs report fo the related
disclosures in Ihe financial slatements or, if sech disclosures are inadequate, to modify our cpénlon. Cur
conclugions are Dased on the audll evidencs obtained up to the date of our audibar's raport, However, future
events or conditiona may cause the charitable cormpany to cease to conlinue as a going concem.

» Evaluate the overall prasantation, stucture and confent of the financiksl siaternemnis, h'lﬂ,jdlng e
disclosures, and whalher the financial statemenis reprasent the underying ransactions and events in a
manner that achieves fair presantation (ie. gives a trug and fair view).

Wea communicale with those charged with govemance regarding, among obher matters, the planned scope and
liming of the audil and significant audit findings, including any significant defickencias in internal control that we
identify during gur audit,

A further description of our responsibiibes is avalizble an the Flnancial Repoding Council's website at. hilips
e e ong. ukiauditoraresponsgibfites. This descriplion forms part of our audilor's repaost,

Lse of our report

This report is made solely fo the charitable company's members, as a body, in accordance with Chapler 3 of Part 16

of the Companies Act 2008, Our sudit work has been undertaken so that we might state to the charitable company's

membars those matlers we are required o stale o thern In an awditor's report and for no othar purposa. To the

fudlest extent permitied by k2w, we do not accept or assume responsdhllity o anyong olher than the charitakbie

ﬁ“‘“’?&?iﬂﬁ the charitable company's members as a body, for our sudit work, for this report, or for the opinfong wo
ave formed,

Candice Beynon FCGA (Senior Statutory Auditor)

for and on behall of DJH Mitten Clarke Awchit Limited
Charterad Accountants

Statutory Auditor
Bridge Housa
Mshley Road

Hala

Alrincham

W4 2UT
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