Broughton Jewish Cassel Fox Primary
Behaviour, Attitudes & Personal Development (BAPD) Committee Meeting Minutes 
School: Broughton Jewish Cassel Fox Primary

Quorum: 3 (met at this meeting)

Chair: Tamar Tabor
Clerk: Frances Bennett

Date of meeting: 30 November 2021
Venue: remotely via Zoom
Attendance

	Name
	Governor type


	‘End of Term of Office’ date
	Present (P) /
Apologies (Ap)
/ Absent (A)

	Tamar Tabor (Chair)
	Foundation
	03.03.2024
	P

	Nicola Taylor
	Staff
	02.10.2024
	P

	Bashy Rice*
	Parent
	16.10.2024
	P

	David Bondt
	Foundation
	31.07.2025
	P

	David Mechlowitz
	Foundation
	29.07.2025
	P

	Yehuda Pearlman
	Principal
	N/A
	P

	Yehuda Fagelman
	Foundation
	06.02.2022
	P

	
	
	
	

	Cath Davies
	Staff 
	01.11.2023
	A

	Amir Ellituv
	Foundation
	05.07.2024
	A


*joined the meeting later – see item 3
Others present 

	Name
	Role

	Tamara Reznick
	Head of Kodesh operations and mental health and wellbeing lead

	Mark Hadfield
	Special Educational Needs Co-ordinator (SENCo)

	Shelley Caplan
	Deputy Headteacher -(Welfare & designated safeguarding lead (DHT)

	Angela Miller**
	SENCo

	Frances Bennett
	Clerk, One Education


** joined the meeting for item 7
Agenda Items

	1
	Welcome and apologies 

	The Chair welcomed all to the meeting.
Apologies were received from Rachel Baker, the school business manager (SBM).

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Verbal declaration of pecuniary interests

	There were no pecuniary interests expressed in relation to any of the items on the agenda.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Minutes of the last meeting (8.6.21) and matters arising

	The minutes of the last meeting (8.6.21) were approved as an accurate record. A copy will be signed, when possible, for retention on file.
Matters arising
There were no matters arising.

Governors commented that the arrangements for this meeting had run very smoothly and it was useful to receive papers one week ahead of the meeting.

The Governing Body (GB) Chair, David Bondt, stated that committee meetings would continue to be held via Zoom whilst GB meetings will be held in the school. 

*Bashy Rice joined the meeting.

	
	Actions or decisions
	Owner
	Timescale

	
	· Minutes of the last meeting (8.6.21) approved
	BAPD Comm
	


	4
	Behaviour & attitudes to include behaviour management strategies.

	The Principal stated the SENCo is a senior member of staff, The school received a positive comment on behaviour. There is a pastoral team in the school and pastoral forms are completed each week 
There have been two half day exclusions involving two Y2 boys who were physically challenging towards girls. They had been warned about their behaviour before the exclusions. 

Tamara Reznick presented her report and the following points were raised.

The Behaviour Policy has been updated and needs to be approved by this committee. 

No issues were raised and the policy was approved. The committee chair stated that the policy was very thorough and in depth.
The Principal asked for the policy to be shared with staff at the next INSET day.

Weekly pastoral meetings are held and action plans are emailed to staff, by Tamara Reznick.

Behavioural incidents have reduced, significantly to approximately one third less than the previous year. Smaller class sizes has helped. The school has used an educational psychologist (EP) for some of the more challenging pupils. Mel Anderson also works with more challenging pupils and the school creates simple, manageable behaviour plans.
There are four behaviour mentors for staff to go to for advice.

The school rules are enforced and certificates are given out at assembles for good behaviour. 
Behaviour and good manners are covered in the personal, social, health and economic (PSHE) curriculum. 

Shelley Caplan, DHT stated that she works closely with Tamara Reznick and the SENCo. She provided governors with an example of an anonymised case study: 

There a few safeguarding issues with one pupil. The school worked with the parents and an EP was also involved. The pupil has special educational needs (SEN) and emotional issues. The school is trying to obtain information from the EP department. Referrals can only be made with parental consent. The school is seeking advice. To mitigate disturbing other pupils, an individual has been employed to shadow this pupil and look for flash points. This pupil and other pupils need to be safeguarded. This is a complex situation and outside agencies need to be included

The GB chair stated that he had attended a meeting held with parents.  Any referrals to outside agencies need to be made without delay. The school needs to ensure the EP has completed an independent assessment. 
Q. When will the report be ready?

Before Monday.

Q. Do parents have to consent to the EP observation?

Yes. They also need to consent before a referral is made to the Bridge.

Q. What is the situation if parents refuse to give consent?

This could raise further safeguarding concerns. The school would still make the referral to the Bridge. 

The GB chair asked that he school re-consider the referral situation in two weeks-time. 

Governors commented positively on the way the SENCo, pastoral and other staff meet together. It also shows the staff that they are being supported. It is positive and a holistic way to work and share information. 


	
	Actions or decisions
	Owner
	Timescale

	
	· Behaviour Policy approved
· Share policy with staff at the next INSET day
	BAPD Comm
Tamara Reznick
	


	5
	Safeguarding to include attendance

	The DHT presented her report that will also be sent the GB.
The Child Protection and Safeguarding Policy has been reviewed by the safeguarding link governor, Bashy Rice. She was very challenging. 

No issue were raised and the policy was approved by the committee. 
Attendance

Attendance is 95.3%. It has been affected by COVID and parents taking their children out of school for festivals. The school is aiming for 97%. The national average (NA) is 89%.

The school chases up attendance and punctuality. 

Q. How has the new start time been working?

There are a few pupils who are not arriving in time. This is being monitored. The early start time means interventions can start at 8.40am.

Q. Are the late offenders repeats?

Yes. Staff use parents evening to remind parents.

Q. Is a letter sent to parents?

Yes. There is a standard letter for repeat offenders. It is also in the newsletter. The Principal agreed to send a letter at the end of term 
The DHT has two audits to undertake. Succession planning and plans for new starters also needs to be carried out.  She also confirmed that the child protection on-line management system (CPOMS) should be running soon. 

Q. When is CPOMS being introduced?

A meeting has been arranged to review the system, on Thursday. Information will be cascaded to staff and system made live. It will replace scholar pack.

Q. Do staff need to be reminded of what notes they need to make and if they can remove retention of paper documents?

Yes. This is the reason for moving onto CPOMS. It is very clear on categories. 

Q. Will it be put in place before the end of this term?

It is doubtful as staff have to be trained.  

The Pants programme, from the national society for the prevention of cruelty to children (NSPCC), is being used in Y6. This includes discussion on different types of abuse, diversity, lesbian gay, bisexual and transgender (LGBT) and appropriate behaviour. This was going to be carried out in Y5, however, as there was an issue with one pupil, the school focused on Y6.
Safeguarding is in the curriculum and some policies are being updated. The DHT will send these out once completed. 

A survey on how safe parents and pupils is being carried out. 

There have been no child protection (CP) referrals. One family referred themselves to the Bridge due to issues with an older child. 

There was an allegation made about a member of staff. The school took advice from the local authority designated officer (LADO) and has followed protocols. 

Q. Is there an issue with staff not being aware of which designated safeguarding lead (DSL) is available at a particular time? Are there any instances when there are no DSLs in the school?

No. There is always a DSL in the school. 

The GB Chair mentioned that some staff seemed unsure who to refer to when he spoke to them and it may be useful re reiterate this to staff.  

Staff in the meeting were surprised at this comment as there are posters around the school and DSLs are widely known. 

The GB Chair stated he would speak to the staff again to clarify his understanding of their comments.

THE DHT stated that staff are very good at making referrals on safeguarding. 



	
	Actions or decisions
	Owner
	Timescale

	
	· Child Protection and Safeguarding Policy approved
· Send letter about attendance

· Speak to staff about DSLs
	BAPD Comm
Principal

GB chair
	End of term 


	6
	Well-being and resilience

	Tamara Reznick presented her report and the following points were raised.

Pupil well-being

She is still part of a pilot well-being programme. 22 pupil anti-bullying ambassadors have been trained by an external consultant. 
Heads Up training has taken place for Y1 to Y6. A pilot programme is being undertaken in Y1 and Y2.
Weekly pastoral and well-being meetings are held.  The school has achieved a bronze well-being award. 

Three pupils are receiving Art therapy and this is being funded. 

Q. Will this take place in the school?

Yes. The funders will find a therapist and refer to the school. 

Q. Do they pick the pupils to receive the therapy?

No. They inform the school of the criteria and the staff choose the pupils. 

Q. Did they specify the number of pupils?

Yes. They fund 40% of the costs and the schools pays for the remaining 60%.One parent has paid the 60% for their child. 

Governors commented positively on the therapy taking place in house. 

A basic PSHE curriculum is in place. Pants and wellbeing are part of this. Tamara is in contact with another school that has a good PSHE curriculum and BJCF will be able to use their resources. 

PSHE and well-being sessions continue to be delivered by Kodesh and secular studies together.

A Y5 survey is being carried out and the school can compare results to other schools. 
The parenting course was very well attended.

Tamara advised governors she was taking the national professional qualification for leading behaviour and culture (NPQLBC).

Staff well-being 

The school is trying to build a culture of ‘top down, bottom up’ and for staff to build positivity and work together. Staff are being encouraged to take responsibility for their own well-being. 
Q. How will this be carried out?

The school has asked two teaching assistants (TAs) to be available to help staff make plans and work with their line manager.

A brilliant Inset day was held in November. Different members of the senior management team met with staff from other teams. It was very positive and staff listened to each other. SMT and senior leadership team (SLT) are going to write a development plan detailing expectations.

The school is also working with Kath Davies and has signed up to an education charter run by the Department for Education (DfE).

Meetings continue with staff and they are aware of the changes being made following their comments. 

The GB chair and David Mechlowitz held an open day for staff to discuss anything. This was useful. 

Whats App groups are popular in the school, however, email is more professional. 
Q. Does the school use email?

Yes relating to education is sent via email. A reminder may be sent via Whats App. E.G New guidance relating to Hanukkah was sent via email, to staff, and a reminder to read this was sent via Whats App. Staff are aware not to send messages vis Whats App, late in the evening and expect answers. 

Staff have to manage their work/life balance

The committee chair stated that it appears that this is a collaborative effort and solution focused from constructive discussions.
*Angela Miller joined the meeting

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	7
	Special Educational Needs (SEN) to include the SEN process

	 Mark Hadfield and Angela Miller provided an update on SEN and the following points were made.
They have been coaching and changing individual educational plans (IEPs) and worked with teachers showing them how to use SMART targets (specific, measurable, achievable, realistic and time bound). The recent IEPs have shown an improvement. 

Provision maps have been introduced. Year groups contain pupils needing different interventions. The provision maps show how pupils are grouped and where one to one support is put in place. Positive comments have been made about the maps. This is a different way of explaining what is taking place in year groups and helps to show the bottom 20% of pupils. 
Pupils need support from a learning support service providing quality first teaching. This is being monitored in class. The speech and language therapist (SaLT) will undertake classroom walks with Mark Hadfield, SENCO, next week. The school wants to make classrooms more inclusive.  They will feedback to staff after the walks, and show them how to adapt classrooms. Good practice will be shared in staff meetings. The EP has been very positive, this year. He has been very helpful and staff have been impressed. He has offered alternative ways of working. Instead of bringing parents in, he would meet with staff, review the difficulties and provide some constructive advice for parents before calling parents in to the school. 
The SENCo met with Jane and Lizzy to work more collaboratively. He will meet with Kodesh staff and ask what help they need prior to the meeting and look at specific areas of need such as dyslexia and ADHD (attention deficit hyperactivity disorder). There are strategies that can be put in place and pupils can also be helped with scaffolding. 

Angela works with early years pupils and Mark works with older pupils. 

The school is undertaking a trial of Nuffield Early Learning Intervention (NELI). This is a spelling and reading intervention for dyslexic pupils. 

Pivots are being used for assessments. The EP has provided some training on this. 
Staff have met with all parents of pupils with educational health and care plans (EHCPs).

The SENCo stated that minor amendments have been made to timetables for some pupils, as needed. This could be sue to a change in circumstances.  

The school has purchased Widgit to help SEN pupils to type words and link with pictures. It is being used and staff need to be shown how to use the resources. 

The school is going to use I-Reach which is a brand of child and adolescent mental health service (CAMHS). This will be used for pupils with low level anxiety issues. The referral proves is very long for the school to get support from mental health professionals. 
Q. Will governors receive performance data for SEN pupils?

Yes. Data will be produced. 

Q. Will SEN representation be made at the quality of education committee meeting?

No. This is not on the agenda for the next meeting.

SEN data will be an agenda item for the next meeting.

Governors commented positively on the whole school approach. Mark and Angela were thanked for their update. 



	
	Actions or decisions
	Owner
	Timescale

	
	· SEN data to be an agenda item for the next meeting
	Clerk/Comm Chair
	8 Feb 22


	8
	Policies

	These were covered above.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	9
	AOB

	Angela stated that she was trying to move forward with the learning hub.
Q. Is any help required?

Computer aided design drawings for the room are needed. The GB chair stated he could help with this. 
Governors stated that the school needs a well-being library. 



	
	Actions or decisions
	Owner
	Timescale

	
	· Help with CAD for the learning hob
	GB chair
	


	Date and time of next meeting:


	Tuesday 7 February 2022 @ 5.00pm 
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