Broughton Jewish Cassel Fox Primary
Quality of Education (QofE) Committee Meeting

Minutes 
School: Broughton Jewish Cassel Fox Primary

Quorum: 5 (met at this meeting)

Chair: Alison Kaye
Clerk: Frances Bennett

Date of meeting: 2 February 2022
Venue: remotely via Zoom
Attendance
	Name
	Governor type


	‘End of Term of Office’ date 
	Present (P)/apologies (Ap)/absent (A)

	Yehuda Pearlman*
	Principal
	N/A
	P

	Alison Kaye (Chair)
	Community
	30.09.2025
	P

	David Bondt 
	Foundation
	01.11.2023
	P

	Nicola Taylor
	Staff
	02.10.2024
	P

	David Mechlowitz
	Foundation
	29.07.2025
	P

	Nicola Jaysan
	Staff
	29.07.2025
	P

	Catherine Davies
	Staff
	31.3.2022
	P

	
	
	
	

	Dani Mechlowitz
	Foundation
	29.07.2025
	Ap

	Bashy Rice
	Parent
	18.10.2024
	Ap

	
	
	
	

	Sydney Fulda
	Foundation
	05.07.2024
	A


*joined the meeting later – see item 3
Others present 

	Name
	Role

	Frances Bennett
	Clerk, One Education


Agenda Items

	1
	Welcome and Apologies 

	Governors were welcomed to the meeting. Apologies were received and accepted from Dani Mechlowitz and Bashy Rice. The school business manager (SBM) Rachel Baker, also sent apologies. 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Verbal declaration of interests

	Alison Kaye declared a possible interest as she is a teacher at the Jewish Day Academy. 


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Minutes of the previous meeting (1.12.21) and matters arising

	The minutes of the previous meeting 1.12.21 were approved as an accurate record of the meeting. A copy will be signed for retention on file, when possible.
Matters arising
Covid 19 is still affecting the school and impacting on the effectiveness of the four part model.
Q. Has this worked in the amount of time it has been in operation?

The school may need to review theme weeks for subjects. 

Q. Is the Music teacher working well?

Yes. 

Q. What are the concerns about pupil premium (PP) pupils in Y4?

The deputy Headteacher (DHT) Nicola Taylor advised that she had sent some data out to governors and agreed actions were shared, anonymously. The focus is in quality first teaching and interventions.

Pupil progress meetings are taking place next week.
Q. What plans are in place to help pupils with the multiplication tables test?

Pupils carry out 10 minutes of multiplication tables work every day and they also access a multiplication game via Chrome books. 

Q. Are teachers satisfied with the progress?

The pass mark is not known.

*Yehuda Pearlman joined the meeting.

The committee chair stated the pass mark was 25 marks out of 25 questions.

Q. Does this mean pupils have to answer every question correctly?

Yes. They have six seconds to answer a question. 

Q. When do the tests take place?

Towards the end of June. This only applies to Y4 pupils.

Q. What is the situation with regard to English?
A book scrutiny has been carried out by Nicola Jaysan and Mark Hadfield. They were looking for consistency and progress. They were pleased with progress evidenced in the books and the extra support that had been put in place, where needed.

Q. Are pupils practicing writing every day and is this being marked? It was an area highlighted in the quality assurance (QA) report.

Writing skills are practiced every day. Vocabulary is also being embedded. Vocabulary is discussed to scaffold writing before pupils undertake independent writing. This is the writing scheme.

Q. Can writing fit into the timetable?

Staff have to work around this.

Q. Does the school give teachers a two week target if they need support?

A meeting is being held on Friday and they will be supported as long as necessary.

Q. Why are they being supported?

They are being supported to match requirements to the curriculum and writing for purpose. 

The QA partner stated that Y2 pupils had been most affected by the pandemic and this was a national issue. 

Q. Has the general data protections requirements (GDPR) item been moved to the Finance agenda?

Yes. 



	
	Actions or decisions
	Owner
	Timescale

	
	· Minutes of the last meeting (1.12.21) approved
	QofE Comm
	


	4
	2021-22 pupil progress and assessment

	The DHT presented the data and the following points were highlighted/raised in discussion.
Nursery

72% of pupils are meeting age related expectations (ARE). 85% of pupils are on track to achieving ARE. 
Reception

64% of pupils have achieved a good level of development (GLD) with 75-85% of pupils on track to achieve GLD. Three pupils with special educational needs & disabilities (SEND) and three PP pupils are making good progress. 
Y1

49% of pupils are at ARE and 85-90% are predicted to achieve ARE. There is not a lot of change to the data. Interventions are in place and the school needs to see the effectiveness of these to improve the data. Writing is a concern. Six SEND pupils and two PP pupils are making good progress.  

Y2

80% of pupils have passed the phonics test and 87-92% are predicted to pass by the end of the year. Nine SEND pupils and three PP pupils are making good progress.
Y3

Seven SEND pupils are making good progress although reading is still a concern. Four PP pupils are making good progress. 
Y4

There are a number of SEND pupils in this cohort. 13 pupils, representing 54% of the cohort, are making good progress although reading is a concern. Six PP pupils are making good progress. 
Y5

There is no real change to the data. Seven SEND pupils and six PP pupils are making good progress. 
Y6

79% of pupils are at ARE in reading, 76% writing and 65 % in mathematics. 33% of pupils are working at greater depth (GD) in reading, 16% in writing and 13% in mathematics. 
There is still some work to be carried out in mathematics and there have been some absences for pupils working at GD. 

Q. What is in place to help Y4 pupils?

There is a new welfare assistant who is training to be a teaching assistant (TA) and help with reading in Y4. Another TA may be moved to help this class. She was employed on supply and has now moved onto a school contract. The DHT has been modelling mathematics and other staff are also helping this year group.  The SEN report details the interventions that are being carried out such as speech and language therapist (SaLT) support, daily reading, Music etc. Reading is important and the White Rose scheme is used. This scheme contains a number of words.

Q. Are parents being encouraged to read, with their children, at home?

A meeting has been arranged, with parents, to discuss this. 
Q. What is the situation in the rest of the school?

A letter has been sent to parents and there are on-line systems to help them. However, parents do not want to spend any more time on-line. They want to limit screen time. The school is going to send decodable books home and also books to share. It can be difficult for the school to engage parents. In Y5, pupils have a joy of reading.

The committee chair stated that the tone of the on-line meeting with parents is important and parents need to realise the importance of reading with their children, at home. Research on the importance and positive impact of home reading will be shared with parents. 
The other issue is for pupils to understand what they are reading. 

Q. Has the school got a proposal for the Read, Write Inc (RWI) scheme? 

The school should be able to run this in February. It  has already purchased the scheme
Q. Does the school have the books?

Yes. The school is moving to the full RWI scheme for phonics.

Q. Are staff satisfied with RWI as it is very prescriptive?

They are not using the writing element. A decodable book will be shared with pupils. There is more spelling in KS2 and the scheme is very good. Pupils are also encouraged to remember phonics. 

Q. Are pupils being taught the rules in sentences?
Yes.

Y5 and Y6 have a budget to buy books to read for pleasure. 

Q. Is this going to be factored into next year’s budget?

Yes. The costs are low. It only affects 15 pupils. 

Sessions have been held with higher level readers helps deepen their knowledge. 

The parent teacher association (PTA) helps with the purchase of books. 

Q. Who checks the ethos of the books purchased?

Parents. 

Q.Is the PP statement linked to this data?

No. 



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	5
	Catch up/recovery strategy

	 The DHT advised governors that the catch up/recovery strategy is in the PP statement report. The senior leadership team (SLT) are supporting staff. 

Q. How is the school performing with regard to catch up? 

Reception is quite difficult and also welfare.

Q. Are there any plans to help with welfare?

An individual has started today, however, there are still two vacancies. The school is having difficulty in recruiting to this role. It has been advertised five times. 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	6
	External adviser report

	 The DHT referred to the QA report which was conducted with a QA partner from Safford LA. A pro forma was completed before the meeting. A deep dive was undertaken for history. The QA partner was very complimentary about the foundation subjects, history and geography. There were crib sheets for teachers to follow. 
Q. Do staff understand the level their pupils are working at in history and geography?

Yes. Work was carried out at the end of the year which was RAG rated. This was shared with staff and put into the curriculum maps. Staff training was carried out and they used maps as a skills refresher. 

Q. Do staff know where their topic fits into the curriculum?

Yes. Pupils have to recap on the previous year’s work and there are timelines in the corridors for pupils to follow. Each year group has its own area. The Jewish timetable has been configured into the other timelines. Pupils enjoy looking at the timelines to see what they can learn.

A powerpoint was also completed for geography. This is to be used for five minutes, at the end of the day.  A history powerpoint will also be created. Every year group recaps on previous knowledge. 
Q. Are writing units linked to subjects?

Skills are linked. 



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	7
	Quality of education

	This was covered in other areas of the agenda.  


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	8
	School Improvement Plan (SIP)

	The DHT informed governors that a review meeting is due to be held and the SIP will be RAG rated. This is undertaken on a termly basis.
Governors asked for the updated SIP to be sent to them before the next meeting.



	
	Actions or decisions
	Owner
	Timescale

	
	· Send updated SIP to governors
	DHT
	25 May 22


	9
	Self-evaluation form

	The DHT stated that the SEF is a working document and will be shared with Mary Arnold.
Governors asked for the updated document to be on the agenda for the next meeting.


	
	Actions or decisions
	Owner
	Timescale

	
	· SEF to be an agenda item for the next meeting
	Clerk/Chair
	25 May 22


	10
	Read, Write Inc proposal

	This is no longer applicable as the scheme has already been purchased. 


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	11
	Policies

	The DHT presented the PP strategy for 2021-22. This is in a new format. It is more robust and more detailed.
8% of the number of pupils on roll are entitled to PP.  The school was allocated £25,968 for 2021-22 and £978 for catch up/recovery.

Governors commented positively on the document. 

There was one box that needed to be removed on the last page. 

No further issues were raised and the statement was approve subject to the above amendment. 

Q. What is the situation regarding the P.E and Sports Grant statement?

The version on the website is out if date. The governing body chair will address this. 


	
	Actions or decisions
	Owner
	Timescale

	
	· 2021-22 PP strategy approved
· 2020-21 P.E and Sports Grant statement to be addressed
	QofE Comm
David Bondt
	


	12
	Training

	The DHT provided an update. 
Q. Are staff meetings still be held on a Wednesday, after school?

Yes. There has also been a half day training and INSET used to upskill staff using the National College training. Staff choose a subject to train and receive a certificate at the end of the training.
Q. What is the situation regarding moderation?

Writing is being moderated in the KSs and the moderation document from the cluster has been shared.
The governing body chair stated that governors training is ongoing. Governors have been sent the link to training and PAJES training is taking place in a few weeks’ time. 

The National College training is good and the Principal agreed to send out links. 

	
	Actions or decisions
	Owner
	Timescale

	
	· Send out National College training links
	Principal
	


	13
	Any other business

	The DHT provided feedback from homework survey.  Homework is now on Google Classroom.
70 responses were received. Approximately 20 parents wanted paper copies and most of these have emailed in to the school to request this. 

Q. What percentage of pupils are completing homework?

An audit has not been carried out yet. 

The committee chair stated it would be useful to follow this up. 

Some pupils only wanted to do homework in one area and the focus should be on reading. Pupils do not need Google Classroom for this. 
Q. Can the school evaluate homework completed in Google Classroom?

Yes. This will be an agenda item for the next meeting. 

Governors mentioned it would be interesting to gain staff’s views on this.

The governing body chair stated that he had undertaken some research and Finland, where education is very good, only undertake reading homework in primary schools. 

Q. Would the school be compliant if the only homework was for reading?

Yes. Ofsted would accept this. This will be a focus for the meeting with parents. 

If parents complaint that not enough homework is being set, the school could justify its approach and back this up with research. 

It was suggested that a homework policy could be put on the website. 

Governors discussed whether multiplication table and spelling should be set as homework.  However, not all parents can read effectively with their children.  The school could model this and send out video clips to parents, along with the rationale. It could be launched at the prospective meeting with parents. 
It was agreed to present a simplified homework policy at the next meeting.

The next QA visits are 14 February and 3 May. It would be useful if the committee chair could attend these.

The Principal stated that the school was looking at governors making visits to the school to help with subjects. 

Catherine Davies willed on humanities for link governors. David Bondt is the link governor for history and Tamar Tabor is the link governor for geography. The committee chair is linking up with English and mathematics. 

Q. Where is science?

The school’s science, technology, engineering and mathematics (STEM) is linked to Jewish festivals and other classes.

Q. When is the next STEM project?

Passover.
Trips

Governors were advised that the school is having difficulty in Y1 parents paying for trips and the school wondered if the coach should be cancelled. 

It was suggested that the school write to parents. 

Q. Why is there an issue with payment?

Parents appear to be lethargic.
Q. Is this the only year this has occurred?

No, There have been the same issues in other groups, historically. 

Only two parents have paid. The cost is £8 and a reminder has been sent 

Q. Where is the trip due to take place?

Bridgewater RHS. It is linked to a project taking place in the school. 

Q. Could it be moved to a later date?

Yes. However, there would be the same issues. 

	
	Actions or decisions
	Owner
	Timescale

	
	· Evaluation of Google Classroom homework to be an agenda item for the next meeting
· Homework policy to be an agenda item for the next meeting
	Clerk/Chair
Clerk/Chair
	25 May 22
25 May 22


	Date and time of next meeting:


	Wednesday 2 February 2022 @ 5pm 
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